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Summary 

Business 

Balance 

Employees 

Products and 
services 

 
Sparebanken Sør is an independent financial group with activities within 
banking, securities and real estate brokerage. 
 
 

432 man years in the parent bank, in branches across the counties of Aust-
Agder, Vest-Agder, Telemark and Rogaland. 
  
General banking services- and products targeting the retail- and corporate 
market, and in addition to real-estate brokerage, life- and non-life 
insurance, stock brokerage and leasing through wholly- and partially owned 
subsidiaries and companies. 
 
 
As one of the largest regional banks, Sparebanken Sør shall contribute to 
further growth and development in the region. 
 

The sixth largest Norwegian bank with total assets above NOK  
114 billion. 
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An important player in local business and industry 

Transportation 

Real estate Financial services 

Public sector Industry Education 

Agriculture 

Tourism 

Health 

Merchandising 
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Sparebanken Sør ς A leading savings bank in southern Norway 

A market with 470 000 inhabitants. No other bank covers this area as 
Sparebanken Sør. The bank has approximately  175 000 retail customers and       
23 000 corporate customers. 

In the second quarter of 2017, Sparebanken Sør opened a new office at Bryne in 
Rogaland. This opens up a market with approx. 60,000 people. 



A complete provider of financial services  
Considerable product range - still potential for increased product sales 

Subsidiaries 

- Sparebanken Sør Boligkreditt is a wholly 
owned subsidiary of Sparebanken Sør 

- The subsidiary is licensed as a financial 
enterprise with the right to issue covered 
bonds, in which investors receive preferential 
coverage in home mortgages granted by the 
bank (covered bonds) 

 - Through the issuance of covered bonds, the 
Sparebanken Sør Group can offer mortgages 
with competitive terms to its customers 

- Sparebanken Sør is a 90.1%-owner in 
Sørmegleren Holding AS, which is the parent 
company of the real estate agency 
Sørmegleren AS 

- Sørmegleren is represented with a total of 14 
offices, with its headquarters in Kristiansand 

- Conveys about 2.200 homes a year, and is the 
regions largest real estate agency 
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Suppliers Business partners 

- Sparebanken Sør entered in 2008 as a 
10%-owner in Frende Holding and is one 
of 15 independent savings banks with 
holdings 

- Frende has 175 000 customers and 
offers insurance, both life and general, 
to corporate and retail customers 

- Brage Finans is a financing company 
owned by 12 independent savings banks, 
and Sparebanken Sør is a 15%-owner 

- The distribution of the company's 
products is handled through the 
ownerbanks through its own sales 
organization  

- Sparebanken Sør is a 17.1% -owner in 
Norne Sec. and is one of 14 independent 
savings banks with holdings 

- Norne is a full service investment firm 
with corporate finance ς services, analysis, 
and stock and bond brokerage 

- Together with 14 other savings banks 
within the Frende collaboration group, 
Sparebanken Sør has entered Vipps, 
through the newly established company, 
Balder Betaling AS 

- Sparebanken Sør is a 22.4%-owner of 
Balder Betaling AS, which is a 12%-owner 
of Vipps AS 



Key features 4th quarter 2017 

Å Good results from ordinary operations 

Å Positive development in net interest income 

Å Increased commission income  

Å Efficient operations and low costs 

Å Positive net losses 

Å Return on equity after tax of 12 percent 
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NOK million Q4 2017 Q4 2016 Change 

Net interest income 439 408 31 

Net commission 
income 

78 70 8 

Net income from 
financial instruments 

58 67 -9 

Other operating 
income 

9 8 1 

Total income 584 553 31 

Total expenses 210 194 16 

Profit before losses on 
loans 

374 359 15 

Losses on loans, 
guarantees 

-12 15 -27 

Profit before taxes 386 344 42 

Tax expenses 74 73 1 

Profit for the period 312 271 41 



Key features in 2017 
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NOK million 31.12.2017 31.12.2016 Change 

Net interest income 1 679 1 565 114 

Net commission 
income 

312 293 19 

Net income from 
financial instruments 

88 224 -136 

Other operating 
income 

18 28 -10 

Total income 2 097 2 110 -13 

Total expenses 811 787 24 

Profit before losses on 
loans 

1 286 1 323 -37 

Losses on loans, 
guarantees 

20 50 -30 

Profit before taxes 1 266 1 273 -7 

Tax expenses 282 284 -2 

Profit for the period 984 989 -5 

Å Good results from ordinary operations 

Å Positive development in net interest income 

Å Increased commission income  

Å Efficient operations and low costs 

Å Very low loan losses  

Å Loan growth of 7.2 percent during the last 12 months 

Å Deposit growth of 7.8 percent during the last 12 months 

Å Successful opening of a new branch in Rogaland 

Å Return on equity after tax of 9.7 percent 

Å Common equity tier 1 capital ratio of 14.9 percent and 
leverage ratio of 9.2 percent 

Å The Board of Directors will propose a dividend for 2017 of 
NOK 6 per equity certificate to the Board of Trustees 
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Improvement in profit before taxes, 2016 ς2017 
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Net interest income to total assets, adjusted for the fee to the 
Norwegian BanksΩ Guarantee Fund 

Cost income ratio excl. financial instruments 

Net interest income to total assets Costs Income Ratio 
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Key figures ς Quarterly development 



 Common equity tier 1 capital ratio with Brage partially 
consolidated 

Common equity tier 1 capital ratio Leverage ratio 

 Common equity tier 1 capital ratio with Brage partially consolidated 

10 

Key figures ς Quarterly development 



Return on equity after tax1) Return on equity after tax  
excl. financial instruments2) 
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Key figures ς quarterly development 



Net interest income 

1) Changes from the same period in 2016. 
 

Net commission income 

NOK million 

Net interest income, adjusted for the fee to the Norwegian BanksΩ 
Guarantee Fund and interest on hybrid capital 
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Profit and loss ς Quarterly development 

 
+7,6 %1)  

  

 
+11,4 %1)  
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Profit contribution from affiliated companies 

The ŎƻƳǇŀƴƛŜǎΩ profit before tax 

12 
43 

311 

12 

58 

301 

Sørmegleren Brage Frende

2016 2017

NOK million 

NOK million 31.12.2017 31.12.2016 

Frende 
(10 percent owner) 

Dividend 12 8 

Return 55 23 

Brage 
(15 percent owner) 

Dividend 0 0 

Return 0 25 

Sørmegleren 
(Consolidated ς 90.1 
percent ownership) 

Profit 
contribution 

9 9 



Operating expenses Profit from ordinary operations1) 

1) Net interest income, adjusted for accounting changes + Net commision income + Other operating 
income ς Operating costs, adjusted for the conversion of the pension scheme 

2) Changes from the same accounting period in 2016 
3) Q4 2017 numbers are extraordinarily low because of the net accounting effect of NOK 28 million 

after the conversion of the pension scheme 

NOK million 
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Profit and loss - Quarterly development 

 
8,2 %2)  

  

 
+20,8 %2)  

  



Loans Deposits 

NOK billion 

1) Changes from the same accounting period in 2016 
2) Loan growth in 2017 amounted to NOK 6.6 billion, equivalent to 7.2 percent, of which retail 

customers accounted for 6.7 percent and corporate customers 8.1 percent 
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Balance sheet items ς Quarterly development 

 
7,2 %1,2)  

  

 
+7,8 %1)  

  



Total assets Equity 

1) Changes from the same accounting period in 2016 
 

NOK billion 
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Balance sheet items ς Quarterly development 

 
+8,3 %1)  

  

9,2 9,3 9,5 9,8 10

10,1 9,9
10,4 10,8 11,1

Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017

 
+8,7 %1)  

  

Equity including hybrid capital 



Interest margin - Quarterly development  

 1,65  
 1,81   1,85   1,94   1,91  

 2,40   2,42   2,43   2,44   2,39  

Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017

Loans (%) 

Retail market (RM) Corporate market (CM)

 0,26   0,20  
 0,10  

 (0,01) 0,00 

 (0,03)  (0,08)  (0,14)  (0,23) 
 (0,11) 

Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017

Deposits (%) 

Retail market (RM) Corporate market (CM)

Loans: Average interest rates minus 3 month weighted average of 3 month NIBOR. 
Deposits: 3 month weighted average of 3 month NIBOR minus average interest rates. 
All numbers in % per annum. 



Development in losses in NOK million 
and as a percentage of gross loans 

Development in non-performing loans in NOK 
million and as a percentage of gross loans 

Development in loss provisions in NOK million 
and as a percentage of gross loans 
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Losses and non-performing loans ς Quarterly development 

Q4 
2016 

Q1 
2017 

Q2 
2017 

Q3 
2017 

Q4 
2017 

 910   874   908   903  892 

0,99% 
0,94% 0,95% 0,94% 0,91% 

Q4
2016

Q1
2017

Q2
2017

Q3
2017

Q4
2017



Geographical distribution of loans Distribution RM / CM  

Gross loans Gross loans 

Å # 1 position in Vest-Agder and Aust-Agder, # 3 position in Telemark. Strong growth in Rogaland 

Å Close and long term cooperation with major firms/organizations in the region. The KNIF* segment amounts to NOK 8.1 billion in loans to 
customers and NOK 4.6 billion in customer deposits. KNIF corporates constitute the biggest share with NOK 4.9 billion in loans and NOK 4 
billion in deposits 

Å Loans to customers are concentrated in the banks market area 

Å High RM share is risk reducing. 

Note(*): KNIF = Kristen-Norges interessefellesskap (Norwegian Christian interest organization) -> Consists of more than 70 national  organizations 
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A well diversified loan portfolio 
High RM share and geographical diversification contribute to a balanced portfolio 



The loan portfolio in Sparebanken Sør (Group) Loan to Value (Group) 

ÅMortgages constitute a large part of the RM portfolio 

Å Loans with LTV (Loan to Value) below 75 percent constitute 80.4 percent 

 

The LTV distribution is based on a distribution, of which the whole commitment is rated as the last part of the commitment. 

As a consequence the actual LTV-distribution will be lower than what is displayed in the table.  
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Sparebanken Sør ς Mortgages 



A well diversified loan portfolio 

Distribution Corporate Market (CM) 
Tenant distribution1): Property management (rental), real estate development 

and building and construction (Loan commitment > NOK 10 million) 

 Rental f in./com. serv ices - 26,4 %

 Dev. Real estate -  12,5 %

 Dev. plot area - 9,8 %

 Rental rest./hotel - 9,6 %

 Rental other trade - 8,0 %

 Rental other -  7,0 %

 Rental public - 7,0 %

 Rental other industry - 3,1 %

 Rental merchandising- 2,7 %

 Rental shopping center -  2,3 %

 Dev. trade -  2,2 %

 Entrepeneur etc. - 1,9 %

 Rental social services - 1,7 %

 Dev. others - 1,7 %

 Rental of fshore ind. - 1,3 %

 Others - 2,8 %

 The CM loan portfolio reflects the business activity in the region with one major exception: 

 Sparebanken Sør has a very low direct exposure to the oil industry (incl. oil service industry) and shipping. 

1) Updated Q3 2016 
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Property management -  47,8 %

Social services  -  14,1 %

Real estate development -  12,1 %

Building and construction industry - 4,5 %

Housing cooperatives - 4,2 %

Retail trade -  3,4 %

Manufacturing industry  -  3,3 %

Financial/commerc ial services - 3,1 %

Primary industry - 2,5 %

Transport -  2,0 %

Hotels and restaurants - 1,8 %

Public sector -  1,2 %
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Portfolio 

Deposits distributed by size 

50,1 % 49,3 % 49,3 % 49,2 % 49,2 %

18,6 % 18,2 % 17,5 % 18,4 % 18,5 %

31,3 % 32,5 % 33,2 % 32,4 % 32,3 %

Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017

< NOK 2 mill NOK 2 - 8 mil l > NOK 8 mill

Loans* distributed by commitment size 

77,4 % 76,1 % 76,2 % 76,1 % 75,9 %

17,4 % 17,2 % 17,3 % 17,1 % 16,8 %

5,6 % 6,7 % 6,5 % 6,8 % 7,3 %

Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017

< NOK 10 mil l NOK 10 - 100 mill > NOK 100 mill

* Individual commitments 



Distribution RM/CM  Deposit to net loans 

Deposits as a percentage of net loans have increased over the last 12 months,                                              
with a deposit growth of 7.8 percent  
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Deposits 

Deposits to net loans (parent bank) 



 

ÁTotal funding for the Group 
amounted to NOK 44.3 bn, with 
NOK 26,5 bn issued as covered 
bonds as at 31 December 2017 

ÁThe bank has a reassuring 
maturity profile 

ÁFunding with maturities after 
2018 amounts to 92% of the 
portfolio 

ÁLiquidity indicator 1 at 109% 

ÁAverage maturity at 3 years 

Remaining maturity of outstanding wholesale funding 

NOK million 
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Solid financial base ς Well diversified funding profile 

20 % 8 % 



Category Rating 

Á Total liquidity portfolio of NOK 13.4 bn 

Á 100 % investment grade and 100 % liquid instruments ( LCR eligible)  

Á Liquidity reserve (LCR) of 139 % for the Group 
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Solid financial base ς High liquid buffers to handle liquidity stress 

Norwegian government 
bonds; 3,0 % Others; 0,7 % 

Norwegian 
covered bonds / 

nordic / municipal;  
73,6 % 

0 weighted bonds; 
22,7 % 

AAA; 88,3 %

AA ; 10,6 %

OMF 
Norwegian 

without rating; 
1,1 %
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Capital adequacy 

Group Parent bank 

The CET1 ratio, when including the DǊƻǳǇΩǎ cooperative companies1), is 14,9 prosent. The tier 1 capital ratio is 14,9 percent 
and the (total) capital ratio is 18,7 percent. 

14,7 % 14,3 % 14,6 % 14,7 % 15,1 % 

16,0 % 
15,3 % 

16,0 % 16,3 % 16,7 % 
17,9 % 

17,2 % 
17,8 % 18,1 % 

18,9 % 

Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017

Common equity tier 1 capital ratio Tier 1 capital ratio Capital ratio

15,1 % 14,5 % 15,2 % 15,0 % 15,5 % 

16,6 % 
15,6 % 

16,7% 16,9 % 17,4 % 
18,8 % 

17,7 % 
18,8 % 19,0 % 

19,9 % 

Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017

Common equity tier 1 capital ratio Tier 1 capital ratio Capital ratio

1) Brage Finans, 15 percent ownership interest 
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Structure and cost focus 

 520  
 432 

IB 2013 Status

 44  
 34  

IB 2013 Status

Considerable potential has been realized ς further efficiency improvements will take place as part of ongoing operations. 

Number of employees 
Total assets in NOK million per 

employee 
Number of offices 

 180  

 265  

IB 2013 Status
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Summary after Q4 2017 

Summary 

Result 

Finance 

Capital 

Growth 

 
Improved profit from ordinary operations, through positive growth, positive 
development in net interest income, combined with low costs and losses on loans 
 

 
 
Common equity tier 1 capital ratio is 14.9 percent and the leverage ratio is solid 9.2 
percent. 
      
  
Loan growth of NOK 6.6 billion the last 12 months, corresponding to a 7.2 percent 
annual growth. Deposit growth of NOK 4.0 billion, or 7.8 percent the last 12 months.  
 
 
Sound operations contribute to a pre-tax result of NOK 1266 million in Q4 2017. 
 
 

Positive net income from financial instruments, mainly due to positive changes in 
the value of bonds and strategic holdings. 
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Outlook 

Digital 
development 

Macro 

The region 

Capital 
requirements 

Funding 

 
Growth in the Norwegian economy has picked up after weak growth in GDP over 
recent years, with higher growth in exports, reduced slowdown in oil investments, 
lower unemployment and higher private consumption. 

 
The Bank has a common equity tier 1 capital ratio of 14.9 percent and leverage 
ratio of 9.2 percent. Along with a positive profit from ordinary operations, the 
opportunities for further growth are positive. 
  
The Bank is well positioned to establish long-term funding from the Norwegian and 
international financial markets. 
 

Sparebanken Sør is well positioned to further develop its position as a leading 
customer relation oriented bank, with high cost efficiency, good growth and 
profitability. 

The economic outlook for the bank's market area is considered positive. 
Housing prices have measured a positive development over some time, and 
unemployment is falling. 

Summary 

Investments in digitization and new technological solutions give the bank good 
opportunities to further improve the customer experience and ǘƘŜ ōŀƴƪΩǎ Ŏƻǎǘ 
position. 



7,2 % 7,0 %3) 

2017 2018

39 % 42 % 

2017 2018

54% 50% 

2017 2018

14,5 %2) 14,9 % 

2017 2018

1) 9,7 % 9,0 % 

2017 2018
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Financial key variables and ambitions 

Cost development2) 

Return on equity 
Common equity tier 1 capital 

(Group)1) 

Loan growth 

Dividend ratio 

1) Incl. Share of profit  
2) Will be determined in ICAAP 
3) Overall credit growth + 1 percentage point 



Appendix 
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Three strategic pillars 

0,74% 

peer 1 peer 2 peer 3 Sør peer 5

One of the most cost effective financial 
institutions1) 

Strong customer relations 

The bank is customer relation oriented, with 
fast decisions based on local knowledge 
through closeness to customers and market 

Optimal channel interaction and 
digitalization 

1) Costs as a percentage of total assets , Q4 2017 



Our focus areas 

Regional business 

INDUSTRY 
 

REAL 
ESTATE 

TRANSPORTATION 

TOURISM 
 

HEALTH 

AGRICULTURE 
 

FINANCIAL 
SERVICES 

 

MERCHANDISING 

PUBLIC 
SECTOR 

EDUCATION 

Differentiated and high growth potential 

Local, regional and national customer segments 


